
 
 

 

Dover Condominiums SP 1983 
ANNUAL GENERAL MEETING 

MINUTES 
February 27, 2019 

 
Council Members in attendance: 
Gary Ruffle, Wayne Korb, Al Sibley, Anne Townes, Shannon Sibley, 
Tanyia McGarrigle 
 
Meeting called to order at 7:02pm  
 
Proof of Meeting Notice Given 
Moved by Lot79, Lot 59 second.     Unanimous 
 
Strata Rules 
Copy of the strata rules.  Changes made  to reflect changes to smoking 
bylaws. 
 
Declaration Proof on Insurance. 
Declaration Proof on Insurance provided. 
 
Previous AGM minutes 
Accept previous minutes. Lot 37, second Lot42. 
 
Business from last year AGM: 
Elevators estimate was approximately $220,000.  The actual total 
amount was $195,103.83  including all taxes and fees. 
Thank you to council and Teri for all their help with making the elevator 
project successful. 
 



 
 
The front door of 6711 been replaced. 
 
Council Reports 

A) Presidents in package and Gary went over some of it 
 

B) Treasurer’s Report as of February 27, 2019. Gary presented the 
Treasurer’s report. 

     Operating account                                                          $18,021.80 
Contingency Reserve Account - GIC                          $108,397.80 
                                            - Bank   $  31,529.98 

          $139,927.81 
                                                                                                    $157,949.61 
                            
Financial report statements 
 
The financial statements have been distributed as owners entered.  
Others not in attendance will have them sent to them. 
 
Gary went through the statements one page at a time, answering any 
questions.  
 
Highlights: 
$33,000 is transferred every year maintain the contingency fund. 
Maintenance issues were $11,000 over budget, but was made up in 
other areas. 
The contingency fund, included paying for the elevator project of 
$194,104, dryer project, security system, and door replacement. 
Lot 35 asked how often the dryer vents are maintained.  Wayne Korb 
responded with every 2 years and the importance of having the vents 
maintained. 
 



 
 
Budget 2019-2020 
 
The 2019-2020 proposed budget located in the AGM package.  Council 
is proposing that strata fees stay the same and being able to work with 
the current budget. 
 
The yearly contingency amount will stay the same. 
 
The more that occupants utilize additional parking spaces as well as 
those who are fined for bylaw infractions, helps keep strata fees down. 
 
Lot 80 commented on increasing the contingency amount to support 
future capital projects.  Gary answered in detail and also explained that 
special assessment could be presented to strata owners if necessary. 
 
Lot 36 asked about depleting contingency fund with the capital projects 
and looking at increasing strata fees for planning ahead.  
 
Lot 35 commented that special assessments can negatively affect the 
property value and is in favor of increasing strata fees to keep property 
value. 
 
The strata president suggested a plan to look at capital project 
deadlines to assess costs and contingency fund balances. 
 
Lot 70 commented and was pleased that all capital budget 
expenditures, paint, flooring mailboxes are completed and all paid for 
and enough time to build contingency fund for future capital projects.  
Roof project will be over 2 years. 
 



Lot 10 asked when the last roof was replaced.  Wayne Korb responded 
with approximately 12 years ago. 
 
Motion to accept Budget 2019 Lot 68, second 37.   
In favor: 36.  Opposed: Unanimous.  Budget Motion passed. 
 
Depreciation Report 
 
We have to vote every year for a depreciation report. We must ask at 
every AGM.  This is required by the strata Property Act. There is a high 
cost for the report as well as there is no benefit. 
 
Motion Lot 11, second 18 
 
Lot 10 question:  What is the cost of a depreciation report? The reply 
was a rough cost between $3800 - $15,000. 
 
Lot 80 asked if there is a tool that would give an assessment of what is 
needed for improvement projects? 
 
Lot 42  Shared that in their own experience, they have had a previous 
depreciation report on a property that they own.  They suggested 
instead to consult a professional realtor as an example of what to do to 
improve strata units instead of acquiring a depreciated report.    
 
Lot 70 responded that council is diligent in being proactive in what is 
needed to successfully maintain the value and appreciation of strata 
property. 
 
Lot 36 asked if all units are assessed. 
 



Lot 11 commented that depreciation companies work to protect 
themselves to assess properties on what they believe should be 
repaired/replaced.   
 
Lot 35 voiced that most do not want a depreciation report.  They have 
asked for a report for future capital projects.  Gary replied that this 
information is in the budget report. 
 
Motion in favor for depreciation report:   
For: 0     Opposed: Unanimous.     Depreciation report did not pass. 
 
Capital Project  
 
Motion to replace green covering on roof. 
In 2019, one roof would be completed for approximately $69,000 for 
building 6715.  Then in 2020, 6711 would be completed, however at a 
higher estimate.  The estimate could not be the same as rising costs 
contributes to the second roof cost to be higher. 
 
Lot 11 voiced to find someone to see that the job is done successfully 
and is suggesting to have the job be supervised by an unbiased 
individual. 
 
Lot 80 asked why the roof needs to be replaced.  Wayne responded 
that the roof is 30 years old and that the screws are deteriorating.  
$7000-9000 to repair is an approximate estimate by Erickson Roofing.   
 
Motion In favor 34   opposed 1.    Motion passed. 
 
 
 
 
 



 
Proposed Bylaw Changes  *see attached 
 

1. License and occupancy bylaws. 
 
Gary read the proposed bylaws as presented in the AGM package. 

 
      Motion:  In favor - 32  opposed, 2   Motion carried. 
 

Lot 37   Subsection 3 refers to subsection 2b addressing a typo 
and asked what #4 means. 

 
Lot 80 asked if anyone is using their unit outside the provisions.  
There were no admissions that strata property was being 
misused. 

 
2. Smoking and cultivation prohibition change. 

 
Gary read aloud the smoking bylaws.  Lot 80 asks that there is no 
smoking on strata property.  Gary responded reiterating the 
bylaws. 

 
Motion:  In favor - Unanimous.  Opposed – 0.  Proposed motion 
passed. 

 
3. Electric vehicle bylaw: 

 
Motion in favor 34.     1 opposed.  Motion carried. 

 
 
 
 
 



 
Discussion from the floor 
 
Lot 37 asked about the bylaws, regarding amendments.  Gary 
responded that the bylaws are a legal document and cannot be 
consolidated by ourselves.  We will ask our lawyer about this. 
 
Votes for council Lot 80 will act as a Parliamentarian. 
 
Lot 37 thanked the current council for all their hard work. 
Gary thanked Teri for her hard work. 
 
Council now stepped down. 
 
Election of new strata council. 
New Council Nominations are as follows: 
 
Al nominated Gary. Anne second. 
Lot 37 nominated Tanyia. 
Al nominated Wayne.  Second Lot 42. 
Gary unit 205, active interest in being on council. 
Teri nominated Anne. Lot 68 second. 
Wayne nominated Al. Lot 16 second. 
Nomination closed. 
Election by acclamation. 
Gary Ruffle 
Al Sibley 
Wayne Korb 
Tanyia McGarrigle 
Anne Townes 
Gary Crocker     Meeting adjourned at 8:20pm 
 
 



 



 

 
 



 

 
 



 
 

 



 
 

 


